
 

 
     India Advisors to Western Companies 

New Business      *      Market Entry      *     Integrity Risks      *     Soft Due Diligence 

 

 1 

 

  

  

 

 

INDIA 2024 

RISK IN OPPORTUNITY 
 

 

When it comes to doing business in India, Western investors should be mindful of a range of 

local risks that may affect their operations and investment outcomes. Understanding and 

addressing these risks is crucial for navigating the Indian market effectively. You selection of 

local partner and senior employees will singularly, particularly uniquely in India, define 

your risks and experience of both local success and struggle. 

  
1. Regulatory and bureaucratic challenges: India's regulatory environment can be complex and 

subject to frequent changes, posing challenges for Western investors. Navigating through bureaucratic 

processes, obtaining permits, and ensuring compliance with a myriad of regulations can be time-

consuming and resource intensive. Additionally, regulatory ambiguity and inconsistent enforcement can 

present legal and operational risks for investors. 

 

2. Political and policy instability: India's political landscape can experience shifts in government 

policies, which may impact businesses and sectors differently. Changes in regulations, tax policies, and 

trade agreements can create uncertainty for Western investors operating in India. Political instability and 

the potential for policy changes can impact long-term strategic planning and investment decisions. 

 

3. Political cultural trends:  While the BJP government have vastly improved the business environment 

for Western Investors, the trend is towards a Hindu dominant nationalist state, away from the secular 

roots enshrined by the framers of the Indian Constitution. This is likely to continue with the expected win 

of the incumbent BJP party let by the charismatic Mr Modi in the coming 2024 elections. Actions of the 

‘Hindu State’ are likely to stoke tensions with minority communities and between the Central 

Government and any States ruled by local Parties. Western Investors would do well to judge the impact 

on their entry plans. 
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4. Currency and exchange rate risks: Fluctuations in the Indian rupee against Western currencies can 

pose financial risks for investors. Exchange rate volatility can impact the profitability of investments, 

repatriation of funds, and the cost of imported goods and services. Implementing effective currency risk 

management strategies is essential to mitigate these risks. 

 

5. Corruption, integrity, and compliance challenges: Despite ongoing efforts to combat corruption, it 

remains a concern for businesses operating in India. Western investors may encounter demands for 

bribes, face compliance challenges related to anti-corruption laws, and navigate the complexities of local 

business practices. Implementing robust anti-corruption compliance programs and conducting thorough 

soft and formal due diligence when engaging with local partners can help mitigate these risks. 

 

6. Intellectual property protection: Protecting intellectual property rights can be a significant concern 

for Western investors in India. Intellectual property infringement, including patent, trademark, and 

copyright violations, is a persistent risk. Safeguarding intellectual property through proper registrations, 

contractual protections, and enforcement mechanisms is crucial for businesses operating in India. 

 

7. Cultural. community complexity and communication challenges: Western investors may 

encounter cultural and communication barriers when doing business in India. Understanding local 

business customs, communication styles, and cultural nuances is essential for building successful 

partnerships and navigating interactions with local stakeholders. India operates within ‘community 

alliances’ between and within communities. 

 

8. Talent acquisition and retention: India's competitive talent market can pose challenges for Western 

investors looking to recruit and retain skilled employees. Accessing qualified local talent and addressing 

skill shortages in certain sectors can impact operational efficiency and organizational growth. Employee 

attrition rates can he high, with a ‘job move for higher pay’ culture. Bedding down loyalty by both 

employers and employees is key and can be a challenge 

 

9. Infrastructure limitations: India's infrastructure, including transportation, energy, and logistics, may 

not meet the standards expected by Western investors. Inadequate infrastructure can affect supply chain 

management, distribution networks, and operational efficiency, particularly in certain regions of the 

country. 

 

Addressing these local risks requires proactive risk management, thorough due diligence, and a deep 

understanding of the Indian business environment. Western investors should engage local advisors, legal 

counsel, and consultants with both demonstrated integrity and expertise in the Indian market to 

navigate these risks effectively. 
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Despite these challenges, India offers significant opportunities for Western investors due to its growing 

economy, large consumer base, and diverse business sectors. With careful planning, risk mitigation 

strategies, and a nuanced understanding of the local market dynamics, Western investors can effectively 

manage these risks and leverage the potential of doing business in India. 
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